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Executive Summary

60/100
Investment Score

MAYBE
Recommendation

65%
Confidence

Investment Thesis

Relay.app presents a compelling investment opportunity based on its innovative approach to workflow 
automation, integrating AI and human-in-the-loop capabilities that resonate positively with users and 
differentiate it from established competitors like Zapier. The founder's strong technical background from 
Google and successful prior exits, combined with positive initial market validation from Product Hunt and 
growing search interest, suggest significant potential. While the YouTube channel's growth trend needs 
monitoring, the core product offering and early user testimonials indicate a strong product-market fit in a 
rapidly expanding automation market. 

'�� �G�r�e�e�n� �F�l�a�g�s

• Strong positive reception and high engagement on Product Hunt launch. 

• Founder's deep technical and product background from Google. 

• Clear differentiation in product description (AI assistance, human-in-the-loop) and user praise for this. 

• Interest trend for 'relay app' on Google Search is increasing, alongside comparison terms like 'zapier' and 
'n8n'. 
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• YouTube channel growth trend is 'decreasing' despite a reasonable number of subscribers and videos. 

• Limited organic mentions on Reddit compared to Product Hunt engagement. 

Due Diligence Questions

1. Review technical assessment details 

2. Validate market validation insights 

3. Examine raw data insights thoroughly 

4. Verify founder technical capabilities 

5. Assess customer feedback authenticity 
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